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6 to 8 March in Darmstadt: We'll Come United meeting +++ 16 to 23 March in several 

cities: Medico events with film & discussion on the Polish-Belarusian border +++ 19 

March in Leipzig: ‘No Border lasts forever’ - book presentation by We'll Come United 

+++ 26/27 March in Hamburg: kritnet conference +++ 28 March in Valetta: Protest 

action marking 7 years of criminalisation of the El Hiblu 3 +++ Echoes No. 20 +++ 

Alarm Phone - Central Med Analysis +++ Sea Watch: Successes in court +++ 

Deportation figures in Germany 2025 +++ Reviews: CommemorActions 6 February 

2026; Hanau attack 6th anniversary +++ Outlook:; 12 to 14 June in Jena: Entgrenzt - 

first migration law conference for lawyers; 4 July in Erfurt: resistance against AfD 

party conference; 4 to 8 August in Cotonou/Benin: World Social Forum

Dear friends,

A coordination and strategy meeting, a decentralised 

action calendar currently in planning, a newly revised 

website and, last but not least, a new book: We'll 

Come United, the germanwide network of groups and 

initiatives for freedom of movement and equal rights, 

will be active on several levels simultaneously in March 

2026 – the counter-programme to ongoing racist 

agitation and new laws of exclusion.

Six months after the Free Movement Caravan in 

September 2025, the new publication will be 

presented for the first time at the Leipzig Book Fair: 

‘No border lasts forever – Refugee Resistance and the 

Rise of the Far Right’. The book from We'll Come 

United is a powerful testament to resilience, solidarity, and the fight for human rights. 

The introduction states: „...Over the years, our struggles have become more connected 

across borders, less spontaneous perhaps, but more conscious and rooted in shared 

experience. This book is a contribution to documenting those times of resistance and 

solidarity, not from above, but from within the struggles themselves. It focuses on self-

organized resistance, on transnational solidarity networks, and on concrete fights 

against criminalization, border violence, and detention regimes across Europe and along 

the migration routes…“ 



The book from We'll Come United is to be presented in as many cities as possible in the 

coming months, ideally in combination with proposals for regional actions. So far, plans 

include a demonstration at Frankfurt's deportation airport at the end of May, 

participation in ‘widersetzen’ (against the racist party AfD) in Erfurt in July, and a new 

caravan in Mecklenburg-Western Pomerania at the end of August. Hopefully, other 

groups will develop their own ideas in many other places. The book is thus intended to 

amplify anti-racist campaigns and establish connections with transnational struggles 

beyond the external borders and the Mediterranean.

Keyword: external borders. 

One year before the 

elections in Italy, the post-

fascist Meloni government is 

once again playing the racist 

card, as was to be expected. 

Under the guise of new so-

called security laws and in 

the wake of the CEAS(pact)-

implementation in June 

2026, it is seeking to 

escalate the criminalisation of migration and the repression of civilian sea rescue 

operations. A ‘naval blockade’ is in preparation, a new version of Salvini's port closures, 

to prevent the arrival of refugees and migrants by force. 

There is no question that these state ‘border crimes’ will continue to meet with stubborn 

resistance under the new conditions. On a practical level, this resistance will continue in 

the form of the Civil Fleet, as 

impressively documented once again 

in the diary of the new edition of the 

publication ‘Echoes’. But it will also 

continue on a legal level, where Sea 

Watch recently achieved a more than 

symbolic double victory. In the 2019 

case concerning Salvini's unlawful 

detention of the Sea Watch with 

Carola Rackete, the Italian 

government must now pay damages 

of 76,000 euros. At the same time, the 

Italian administration's current order to detain the new Sea Watch 5 for refusing to 

communicate with Libyan militias was immediately overturned by a court.  

With this in mind: „From the Sea to the Cities“ – solidarity in the fight for freedom of 

movement and equal rights will continue at all levels in spring 2026.   

The Kompass Team
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DATES AND INFORMATION FOR MARCH 2026

6–8 MARCH IN DARMSTADT: WE'LL COME UNITED 
(WCU) MEETING

Following the caravan through eastern Germany and the 

parade in Berlin in September 2025, WCU is planning its 

next activities for 2026. To this end, there will be a 

networking and strategy meeting from 6 to 8 March 

2026 in Darmstadt. For an invitation with the 

programme and registration, please contact: 

mail@welcome-united.org 

AFTER THIS MEETING, THE WE'LL COME UNITED WEBSITE WILL BE 

ONLINE IN ITS REVISED FORM BY 10 MARCH AT THE LATEST: 

HTTPS://WWW.WELCOME-UNITED.ORG/ 

16 TO 23 MARCH IN SEVERAL CITIES: MEDICO EVENTS WITH FILM & DISCUSSION 
ON THE POLISH-BELARUSIAN BORDER
IN MUNICH (16 MARCH), TÜBINGEN (17 MARCH), MANNHEIM (18 MARCH), 
FRANKFURT (19 MARCH), HANOVER (20 MARCH) AND BERLIN (22 MARCH)

"Europe is closing its doors to refugees. And Poland is following suit. The wall that the 

Polish government has erected on the border with Belarus in recent years is almost 200 

kilometres long and more than five metres high, studded with barbed wire and 

monitored by thousands of soldiers and border guards. It is intended to prevent 

refugees from coming to Europe. Those who do manage to get through are pushed back, 

chased through the forest and beaten. They can no longer apply for asylum since the so-

called Citizens' Coalition under Prime 

Minister Donald Tusk suspended the 

right to asylum in March 2025. This is 

a clear violation of European law, but 

the EU has not criticised it. Despite 

all this, there are still people in the 

border area who show solidarity and 

assist refugees on their dangerous 

journey. The Polish state is trying to 

break this support through 

prosecutions and repression. To discuss the situation on the ground, we at medico 

international are inviting our cooperation partners to Germany: two activists from the 

Szpila collective. They support people who are affected by state repression because they 

have helped refugees in the Polish-Belarusian border area.

The documentary film ‘Forest’ will be shown at the beginning. It follows Asia, Marek and 

their three children, who live in their own paradise: their house is located in the middle 

of Europe's last primeval forests, almost on the outer borders of the EU. During their 

daily forays into the forest, one day they find more than just breathtaking images of 
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bison, moose and badgers on their wildlife cameras. Instead, they encounter hungry, 

hypothermic and often sick people moving through the thicket – fleeing to the EU. The 

Polish family decides to help and is almost broken by the fates unfolding right on their 

doorstep.

FOREST, POLAND 2024, DIRECTOR: LIDIA DUDA; ORIGINAL LANGUAGE: POLISH, WITH ENGLISH 

SUBTITLES; LENGTH: 85 MIN…“

EXACT LOCATIONS AND TIMES ON THE MEDICO WEBSITE: HTTPS://WWW.MEDICO.DE/TERMIN/2026-03-

16/VOM-PFEIFEN-IM-WALDE-819  

19TH OF MARCH 2026 IN LEIPZIG: „NO BORDER LASTS FOREVER“ - BOOK-
PRESENTATION AND DISCUSSION WITH WE`LL COME UNITED 

19:00 CET in Wasserschaden

On 19 March 2026, six month after the Free Movement Caravan in September 2025, We’ll 

Come United's new book will be presented for the first time at the Leipzig Book Fair: „No 

border lasts forever – Refugee Resistance and the Rise of the Far Right“. At the same 

evening we invite in Leipzig to another presentation and discussion about experiences 

and perspectives of We`ll Come United. 

The book is a collection of texts, speeches and photos in German and English. From the 

announcement: „Europe is turning right, and refugees are being cast as enemies. Yet 

across Germany, Europe, and African transit routes, they are resisting – fighting for their 

rights, dignity, and freedom of movement. From billions spent on border fortifications 

and racist laws to deals with authoritarian regimes, European politics seeks to block or 

deport those on the move. But refugees are organizing, forming transnational networks 

like We’ll Come United to oppose isolation, violence, and injustice. This book tells the 

story of their struggle: from EU-funded abuse in Libya to night-time deportations from 

German ´Dublin-centers`, from the first movements in the 1990s to today’s new anti-

racist alliances across Europe and beyond the Mediterranean. A powerful testament to 

resilience, solidarity, and the fight for human rights.“

THE EVENT WILL TAKE PLACE IN ENGLISH, BUT WITH THE OPTION FOR TRANSLATION INTO GERMAN.

WEBSITE: HTTPS://WWW.WELCOME-UNITED.ORG/EN/ 

26/27 MARCH IN HAMBURG: KRITNET CONFERENCE 

At this edition of the kritnet 

meeting, entitled 

‘Authoritarianism and Border 

Regimes’, we want to focus 

in particular on the current 

racist tightening of migration policy and the resulting erosion of fundamental principles 

of democracy and the rule of law. In view of state repression and an authoritarian turn in 

Europe and many other countries around the world, we invite activists and academics to 

join us in discussing analyses of the current situation, strategies of resistance and 

possible political interventions.
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In the tradition of ‘scientific anti-fascism,’ the conference combines analyses of labour 

exploitation and border externalisation with conceptual-theoretical debates and 

possibilities for political intervention, as well as the reappraisal of anti-racist knowledge 

archives from previous struggles. The programme offers space to discuss the 

materialisation of borders – for example, through payment cards or camp structures – 

and to strengthen resilient structures of solidarity. The aim is to bring together critical 

research and practical experience in order to forge alliances against authoritarianism.

ATTACHED, YOU WILL FIND LINKS TO THE PROGRAMME AND THE REGISTRATION FORM. WE KINDLY ASK 

YOU TO REGISTER AS SOON AS POSSIBLE, AS WE ALSO ASK FOR SOME INFORMATION THAT IS 

IMPORTANT FOR THE FURTHER PLANNING AND ORGANISATION OF THE CONFERENCE. THE 

REGISTRATION DEADLINE FOR THE CONFERENCE IS 22 FEBRUARY 2026.

PROGRAMME: HTTPS://NEXT.KRITNET.ORG/2026/01/21/KRITNET-KONFERENZ-2026-AUTORITARISMUS-

UND-GRENZREGIME-KAEMPFE-UM-MIGRATION-RECHTE-UND-DEMOKRATIE/

REGISTRATION FORM: HTTPS://FRAMAFORMS.ORG/REGISTRATION-KRITNET-CONFERENCE-2026-

1767712389

WE LOOK FORWARD TO RECEIVING MANY REGISTRATIONS AND HAVING EXCITING DISCUSSIONS IN 

HAMBURG! 

28 MARCH IN VALLETTA: PROTEST ACTION MARKING SEVEN YEARS OF 
CRIMINALISATION OF THE EL HIBLU 3 - SEVEN HOURS FOR SEVEN YEARS: 
FREEDOM FOR THE EL HIBLU 3 

Call for solidarity with El Hiblu 3

Saturday, 28 March 2026 in Valletta, 

Malta 

09:00 to 16:00 CET, in a public place still 

to be announced

Join us for a seven-hour vigil with a 

press conference, speeches, street-thea-

tre, music, info-table, banners and more 

to protest against seven years of on-

going criminalization against three hu-

man rights defenders.  

On 28th of March 2019 Abdalla, Amara and Kader arrived in Malta, having been rescued 

from a sinking rubber boat in the middle of the Mediterranean Sea. At just 15, 16 and 19 

years old, their dream of arriving in Europe had come to pass, yet a new nightmare was 

just beginning. 

On 28th of March 2026, it will be 2,555 days since the El Hiblu 3 arrived in Malta and sin-

ce they have been criminalised, unjustly accused of having committed multiple crimes, in-

cluding acts of terrorism, threatening a crew, and hijacking a ship, charges that could car-

ry life sentences. 

With this protest, we will continue to show our solidarity with the three young men, 

whom we awarded a human rights defenders prize for the bravery they showed as 

mediators and translators when facing the threat of an illegal pushback to Libya. 
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During our seven-hour vigil, we will condemn the ongoing injustice against the El Hiblu 3 

and mark every hour, and thus every year, with a different activity focused on: 

    Criminalization of refugees and migrants arriving in Europe; 

    Illegal push backs, particularly in the Central Mediterranean;

    EU externalization policies with a particular view on the deals with Libya and Tunisia;  

    Increasing deportations from Malta and other EU countries;

    Campaigns against racism and social exclusion in Malta;

    The civil fleet and its work against a politics of abandonment and pushbacks;

    Transnational networking and resistance against the EU border regime. 

Please save the date and contact us if you are interested in joining us and if you have ad-

ditional ideas for the seven-hour protest. We will spread and publish a more detailed 

program in early March on our website.  

CONTACT: EH3COALITION@GMAIL.COM 

WEBSITE: HTTPS://ELHIBLU3COALITION.ORG/  

ECHOES NR. 20 - “EVERY LIFE IS WORTH MORE THAN THEIR LAWS!”.

„On the 6th of February 2026, 

decentralized CommemorActions 

took place in over 60 cities across the 

Mediterranean sea. The gatherings 

collectively remembered the 

massacre which took place 12 years 

ago in Tarajal near Ceuta. Alongside 

relatives of the dead and missing at 

the borders, families and friends of 

victims of state and police violence 

within Europe joined this growing network of solidarity. The planned implementation of 

the racist CEAS pact and the brutalized externalization policies threaten to bring even 

more suffering and death in the near future. This is why we must unite transnationally in 

the struggle for justice, equal rights, and freedom of movement, placing the testimonies 

and demands of relatives at the heart of our collective action!…“

READ ECHOES #20 IN ENGLISH OR DOWNLOAD THE PDF ON THE WEBSITE: 

HTTPS://CIVILMRCC.EU/ECHOES/ECHOES-20-EVERY-LIFE-IS-WORTH-MORE-THAN-THEIR-LAWS/ 

VIOLENT ATTACKS DO NOT STOP BOATS FROM CROSSING THE CENTRAL MED! 

Alarm Phone: Central Mediterranean Analysis, 1 July to 31 December 2025

„In the second half of 2025, Alarm Phone was alerted to 428 boats in distress in the cen-

tral Mediterranean Sea. In the prior six months, January to June 2025, we had been aler-

ted to 334 boats on this migration route, which means that over the whole year of 2025, 

a total number of 762  boats reached out to us from this region. According to data by the 

UNHCR, arrivals to Italy via Libya and Tunisia stood at about 66,200 people at the end of 

2025, which is nearly identical to 2024.The vast majority of boats departed from Libya.
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The IOM has estimated that 1,314 have died over 2025 in this central Mediterranean regi-

on. We should emphasise, however, that any statistical count of deaths and disappearan-

ces can only ever be considered as rough estimates, which need to be treated with cauti-

on. Many deaths or disappearances are never documented and so we can expect a higher 

death toll.

The civil fleet has continued to carry 

out rescues and remains resilient, 

despite the ongoing assault on their 

solidarity at sea. Alarm Phone is a 

member the Civil Maritime Rescue 

Coordination Centre. According to 

them, ca. 280 boats were rescued or 

assisted by the civil fleet in 2025.

Over the past six months, we have 

witnessed time and again that boats of people on the move and those of the civil rescue 

fleet were attacked by Libyan forces and militias. We have also witnessed repeated 

pushbacks (by proxy) of boats from within the Maltese Search and Rescue zone, 

something that the documentation of the Malta Migration Archive has also confirmed.

In this analysis, we provide a comprehensive chronology of the second half of 2025, offe-

ring in great detail an account of developments as they unfolded in the central Mediter-

ranean Sea. As nobody else is doing so, we need to create our own archive of migrant 

struggles and acts of solidarity.

We will continue in our struggle alongside people on the move and document the border 

violence that they face. In our daily practice, we struggle against borders, for ferries, not 

Frontex, and the freedom of movement for all…“

FULL REPORT HERE: HTTPS://ALARMPHONE.ORG/EN/2026/01/31/VIOLENT-ATTACKS-DO-NOT-STOP-

BOATS-FROM-CROSSING-THE-CENTRAL-MED/?POST_TYPE_RELEASE_TYPE=POST 

SEA WATCH: SUCCESSES IN COURT 

Defeat for the interior minister: Italian government must pay €76,000 in damages to 

Sea-Watch

Palermo / Rome / Berlin – Within a few days, two landmark rulings have confirmed the 

course of civilian sea rescue and put the far-right Italian government in its place. The 

government is currently planning to revive its 2018 policy of closed ports. It was this very 

policy that Carola Rackete rebelled against in 2019 and for which Italy has just been 

ordered to pay a substantial amount in damages.

Last week, the civil court in Palermo ordered the Italian government to pay Sea-Watch 

€76,000 in damages. The background to this was the illegal refusal of the prefecture of 

Agrigento in 2019 to lift a six-month seizure of the Sea-Watch 3.

The seizure took place in the context of the so-called security decrees of the then 

Interior Minister Matteo Salvini. The case gained international attention in particular 

after Sea-Watch captain Carola Rackete entered the port of Lampedusa in June 2019 
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with 53 rescued people. Rackete was briefly arrested, but several courts confirmed the 

legality of her disobedience in the following years.

Salvini is now Deputy Prime Minister and Minister of Transport in Giorgia Meloni’s 

government. Interior Minister Matteo Piantedosi, who was already involved in the 

security decrees in 2018, is currently preparing new measures, a so-called “naval 

blockade,” which would allow 

for far-reaching entry bans for 

rescue ships.

According to the drafts known 

so far, Italian authorities could 

in future deny ships with 

rescued people on board entry 

into Italian territorial waters for 

up to six months. In addition, 

heavy fines and possible confiscation are envisaged for non-cooperation.

“We thank Matteo and Matteo and are already considering how we can use the financial 

injection from the Ministry of the Interior as effectively as possible against the current 

and future policies of the two,” says Bana Mahmood, press spokesperson for Sea-Watch. 

“We hope that this ruling will also serve as a lesson to the current government. What 

failed in 2019 will also fail in 2026 – Italy’s functioning, democratic justice system will see 

to that.”

Yesterday, Wednesday, the civil court in Catania accordingly lifted the official ban on the 

Sea-Watch 5 rescue ship leaving port. The ship had been detained by the regional 

representative of the Italian Ministry of the Interior after rescuing 18 people in 

international waters off the Libyan coast. The crew of the rescue ship had refused to 

inform Libyan militias about their ongoing rescue operation. 

Sea-Watch, together with 12 other sea rescue organizations, had joined forces in early 

November 2025 to form the Justice Fleet alliance and announced that it would cease 

operational communication with the so-called Libyan coast guard, which has been proven 

to commit serious abuses and illegal interceptions against those seeking protection.“

HTTPS://SEA-WATCH.ORG/EN/DEFEAT-FOR-THE-INTERIOR-MINISTER-ITALIAN-GOVERNMENT-MUST-

PAY-76000-EURO-IN-DAMAGES-TO-SEA-WATCH/?

_GL=1*1UDMJ5S*_UP*MQ..&GCLID=CJWKCAIANOXNBHAZEIWANITCG4VZJELQ5T7J_GVXHSIP2Q8AZC5

OUATV4DJ99WCKMTCJWGJFUQQGBHOCSH0QAVD_BWE&GBRAID=0AAAAAPIZXQOMYJMTIZG08LSDOC

GNC55ZQ 

DEPORTATION FIGURES IN GERMANY IN 2025 

"The Federal Government has published its response to a minor interpellation by The 

Left Party in the Bundestag on deportations in 2025:

https://dserver.bundestag.de/btd/21/041/2104103.pdf 

The total number of deportations rose to 22,787, which is slightly more than in the 

previous year (20,084) (and is roughly at the pre-coronavirus level).
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Of these, 5,377 were transfers under the Dublin Regulation.

However, there was a very sharp increase in the number of deportations to certain 

countries.

This applies in particular to Greece, although 

there were only 26 Dublin transfers to that 

country, i.e. most of the deportations were 

due to third-country procedures.

But the number of deportations also rose 

sharply to Iraq, where there had been virtually 

no deportations for decades, and especially to 

Turkey.

One in six (!) people deported from Germany 

last year were minors.

A total of 3,628 children and young people were deported from Germany – usually 

together with their parents.

1,593 deportations failed after handover to the federal police (i.e. at the airport), 510 of 

them due to the refusal of the flight captain, and even 4 due to the refusal of the ship's 

captain (in the case of transfer by sea)…"

(Information compiled by the Hessian Refugee Council)

REVIEW

COMMEMORACTIONS 6. FEBRUAR 2026

„On 6 February, families, friends, and 

solidarity groups gathered to mark the 

World Day of Commemoration and Action, 

honouring people who have died or 

disappeared due to state violence along 

migration routes and within local 

communities.
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The date recalls the events of 6 February 

2014, when more than 200 people 

attempted to reach Tarajal beach in Ceuta 

from the Moroccan coast. Spanish Guardia 

Civil officers used anti-riot equipment to 

stop them from reaching shore while 

Moroccan forces looked on. Fifteen bodies 

were recovered on the Spanish side, 

dozens more disappeared, and survivors 

were returned, with additional deaths 

reported on the Moroccan side.

CommemorActions combine remembrance 

and protest, supporting families seeking 

truth, justice, and recognition for their 

loved ones. Each year, events are held 

worldwide to denounce deaths, disappea-

rances, and trauma linked to migration po-

licies and state violence….“

WEBSITE –  HTTPS://COMMEMORACTION.NET/ 

VIDEO-CLIP – (COMMEMORACTION DURING THE TRANSBORDER SUMER CAMP IN AUGUST 2025): 

HTTPS://WWW.YOUTUBE.COM/WATCH?V=JWXY4XVGUHG 

HANAU ATTACK – 19 FEBRUARY 2026 – 6TH ANNIVERSARY  

"Thank you to everyone who 

remembers, organises and fights!

Six years after 19 February 2020, one 

thing is certain: without the tireless 

commitment of so many people, 

groups and initiatives, remembrance 

would not be what it is today – alive, 

resistant and united.

We thank everyone who, as in 

previous years, has organised 

commemorations and rallies this year. Everyone who has taken responsibility, created 

spaces and raised their voices, in Hanau and far beyond. You have ensured that the 

names are not forgotten, that knowledge is passed on and that history remains visible.

This year, we gathered on 14 February in our new premises at Krämerstraße 24 in Hanau 

and, on 19 February, despite the cold and bad weather, we were once again on the 

streets with many people. The fact that so many of you were there shows that 

remembrance is stronger than silence, stronger than forgetting…".

FURTHER INFORMATION (IN GERMAN): HTTPS://19FEB-HANAU.ORG/ 

PHOTO GALLERY OF UMBRUCH: HTTPS://UMBRUCH-BILDARCHIV.ORG/HANAU-IST-UEBERALL-2026/ 
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OUTLOOK

12-14 JUNE IN JENA: „ENTGRENZT“ (DEBORDERED) - FIRST MIGRATION LAW 
CONFERENCE 

„Borders are drawn, borders are 

made – in life and in law. 

Migration means crossing these 

borders, questioning them and 

dissolving them. Law also means 

setting limits on the state's claim to power. Not only people, but also authorities and 

courts cross borders. External borders are becoming higher, and the plans for the 

Common European Asylum System (CEAS) do not bode well.

We need answers. And we need to take a stand. All of us.

From 12 to 14 June 2026 (just in time for the launch of GEAS), the long-overdue 

Migration Law Days will take place in Jena for the first time. Together with you, we want 

to dare to break down the boundaries of our present and future. We will discuss where 

rules are being overturned, how interpretation is opening up new paths, and where 

society and the law collide. Going beyond familiar legal formats, this is about more than 

just paragraphs. We will talk about the social and cultural dimensions of the blurring of 

boundaries between law, society and the future.

Controversial, courageous, inspiring. Let's go to Jena!“

CONTACT: JENA2026@RAV.DE  

ORGANIZED BY RAV E.V.“

4 JULY IN ERFURT: RESISTING THE AFD PARTY CONFERENCE

The AfD has announced its 

next federal party 

conference in Erfurt on 4 and 

5 July. We want to make our 

own rebellious and resistant 

contribution to keeping the 

AfD out of power. The focus 

will be on actions against this AfD federal party conference. At a large conference from 

10 to 12 April 2026, we want to plan strategies and actions for 2026 together….

MORE INFORMATION (IN GERMAN): 

HTTPS://WIDERSETZEN.COM/VORBEREITUNG/AKTIONSKONFERENZ-ERFURT/  
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4 TO 8 AUGUST IN COTONOU, BENIN: 
WORLD SOCIAL FORUM 

In August 2026, the World Social Forum will 

take place in Cotonou. Several migration-

related transnational networks have begun 

discussing what joint participation could look 

like…

GENERAL INFORMATION HERE: HTTPS://FSM2026BENIN.ORG/?LANG=EN 
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